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Issue Details  

Offer Period 

22nd Feb, 2024 - 
26th Feb, 2024 

Price Band 

Rs. 177 to          
Rs. 186 

Bid Lot 80 

Listing BSE & NSE 

Issue Size (no. 
of shares in 
mn) 

28.2 

Issue Size  
(Rs. in bn) 5.25 

Face Value 
(Rs.) 10 

Issue Structure  

QIB 50% 

NIB 15% 

Retail 35% 

BRLM JM Financial Ltd.  

Registrar Link Intime India 
Private Ltd.  

Company Overview 

GPT Healthcare is one of the key regional corporate healthcare companies in Eastern India in terms 
of the number of beds and hospitals as of FY23. The company operates a chain of mid-sized full-
service hospitals under the ILS hospital brand and provides integrated healthcare services, focusing 
on secondary and tertiary care. As of September 30, 2023, GPT operates four multispecialty hospi-
tals in Dum Dum, Salt Lake and Howrah in West Bengal and Agartala in Tripura, with a total capacity 
of 561 beds. The company offers a comprehensive range of healthcare services across 35 special-
ties and super specialties, including internal medicine and diabetology, nephrology (including renal 
transplants), laparoscopic and general surgery, gynaecology and obstetrics, critical care, gastroen-
terology, orthopaedics and joint replacements, interventional cardiology, neurology, neurosurgery, 
paediatrics, and neonatology. Each hospital of the company provides integrated diagnostic services 
and pharmacies catering to patients. The company’s strategic focus on the relatively under-
penetrated healthcare market in Eastern India, where they have presence in three cities, has provid-
ed an understanding of regional nuances, patient culture and the mindset of medical professionals. 
Its hospitals in West Bengal are strategically located in densely populated cities of Kolkata (West 
Bengal) and Howrah (West Bengal). India also benefits from medical value travel from neighbouring 
countries such as Bangladesh, Nepal and Bhutan, from patients who prefer to obtain quality 
healthcare services in India. Eastern India is geographically well positioned for medical value travel 
from Bangladesh, Nepal and Bhutan, owing to the lower average cost of treatment for healthcare 
services compared to the northern and western parts of India and due to Eastern India being more 
accessible from these neighbouring countries. 

Objects of the issue 

The net proceeds from the fresh issue will be used towards the following purposes: 
 Repayment and / or prepayment in part or in full, of certain outstanding loans of company; from 

banks and financial institutions; and  

 General corporate purposes.   

Investment Rationale 

A healthcare provider with a strong foothold in under-penetrated and densely populated re-
gions of Eastern India 

GPT Healthcare is one of the key regional corporate healthcare companies in Eastern India in terms 
of the number of beds and hospitals in FY23. The company has over 20 years of expertise in provid-
ing healthcare services in Eastern India since opening its first hospital in Salt Lake, Kolkata (West 
Bengal). The company’s strategic focus on the healthcare market in Eastern India, where they have 
a presence in three cities, has provided them with an understanding of regional nuances, patient 
culture, requirements, preferences and the mindset of medical professionals. The company is lever-
aging the opportunity in Eastern India where there is a significant and growing need for quality and 
affordable healthcare services. Additionally, specific departments, such as the Department of Minimal 
Access Surgery, have built a reputation in the market for their skilled professionals and specialized 
experience. As a result, GPT Healthcare has evolved as a brand that is recognized among the re-
gion's patients, doctors, healthcare professionals and vendors. 

Well-diversified specialty and location mix enables to cater to the growing demand for quality 
service 

GPT Healthcare has an established presence in Eastern India, with multiple healthcare delivery verti-
cals to serve various economic segments. The company’s operations encompass different levels of 
healthcare services from primary to tertiary and position GPT Healthcare as a one-stop destination 
for patient needs in the respective micro markets. The company offers a comprehensive range of 
healthcare services across 35 specialties and super specialties, including internal medicine and dia-
betology, nephrology (including renal transplants), laparoscopic and general surgery, gynaecology 
and obstetrics, critical care, gastroenterology, orthopaedics and joint replacements, interventional 
cardiology, neurology, neurosurgery, paediatrics and neonatology. Additionally, the company is asso-
ciated with various consultant doctors in specialty service areas to ensure a diversified pool of re-
sources and holistic expertise. As the company's healthcare network serves diverse patient needs, 
this ecosystem of specialized doctors has enabled them to expand reach and leverage market oppor-
tunities to gain access to a larger patient base and achieve synergies across verticals while avoiding 
dependence on a limited pool of doctors. 
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Particulars 
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% 

Post Issue 
% 

Promoter & 
Promoter 
Group 

100.00% 67.34% 

Public 0.00% 32.66% 

Total 100.00 100.00 

(Assuming issue subscribed at higher band) 
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Valuation 

GPT Healthcare operates a chain of mid-sized full-service hospitals under the ILS hospital brand and 
provides integrated healthcare services focusing on secondary and tertiary care. The company's 
brand, long-standing presence in Eastern India, investment in medical technology and equipment, 
expansion in the region and reputation have helped the company to attract and retain well-known 
doctors and other healthcare professionals from a diverse talent pool for facilities. The company in-
tends to focus on building capabilities for new and more advanced specialties with high demand in 
the respective micro markets and deliver a higher ARPOB. GPT Healthcare has identified urology, 
neurology, interventional cardiology, and oncology as specialties they intend to strengthen and grow. 
Pursuant to the aim of building new capabilities, the company plans to adopt and focus on super-
specialties that are not a focus area or are available at specific hospitals. However, the company's 
bed occupancy rate is lower than its listed peers. If the company cannot maintain bed occupancy 
rates at sufficient levels, it may not be able to generate adequate performance. The company's profit-
ability is susceptible to the cost of medical consumables, pharmacy items, drugs, and surgical instru-
ments. The complex nature of treatments and procedures performed at its hospitals requires it to 
invest in new technology and equipment from time to time, which is generally expensive. If we attrib-
ute FY24 earnings to the company's post-IPO equity capital, the asking price at the upper 
price band is at a P/E of 31.7x. The company is yet to expand its operations successfully to 
other parts of India. The bed occupancy rates need to improve to reflect better in the financial 
performance. We, therefore, recommend an "Avoid" rating for the issue. However, we would 
reassess the company on improvement in financial metrics over a sustained period. 

 

Key Risks  

 The company derives ~70% of its revenue from operations from hospitals situated in West Ben-
gal as these serve a significant percentage of patients. Further, all hospitals are located in the 
eastern region of India. Any impact on the revenue from these hospitals or any change in the 
economic or political conditions of West Bengal could materially affect business, financial condi-
tion, results of operations and cash flows. 

 The bed occupancy of company is lower than some of the listed peers. If it is unable to maintain 
bed occupancy rates at sufficient levels, it may not be able to generate adequate returns on cap-
ital expenditure, which could materially and adversely affect operating efficiencies and profitabil-
ity.  

 The company faces competition from other healthcare service providers. If it is unable to com-
pete effectively, business, results of operations and cash flows may be materially and adversely 
affected. 
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Source: RHP, BP Equities Research 

Income Statement (Rs. in millions) 

 Cash Flow Statement (Rs. in millions) 

Source: RHP, BP Equities Research 

 Particulars   FY21    FY22   FY23  H1FY24 

 Revenue         

 Revenue from Operations  2,428  3,374  3,610  2,042 

 Total Revenue  2,428  3,374   3,610  2,042 

 Expenses          

 Cost of raw materials consumed  573  874  759  425 

 Employee benefit expenses  417   538  620  347 

 Other expenses  948  1,224  1,488  834 

 Total Operating Expenses   1,938  2,636  2,867  1,605 

 EBITDA  490   738  744  437 

 Depreciation and Amortization expenses  125  136  149  87 

 Other income  61   50  57  25 

 EBIT  426  652  651  375 

 Finance costs  137  112  92  38 

 Exceptional Item          

 PBT  289  541  560  336 

 Total tax  79  124 170 102 

 PAT    210  417 390 235 

 Diluted EPS  2.6  5.2 4.9 2.9  

Particulars  FY21  FY22 FY23 H1FY24 

Cash Flow from operating activities 439 660 664 340 

          

Cash flow from investing activities -174 -53 52 -63 

          

Cash flow from financing activities -221 -572 -732 -300 

          

Net increase/(decrease) in cash and cash equivalents 44 35 -17 -23 

          

Cash and cash equivalents at the beginning of the period 3 48 83 66 

          

Cash and cash equivalents at the end of the period 48 83 66 43 
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Balance Sheet (Rs. in millions) 

Source: RHP, BP Equities Research 

Particulars  FY21    FY22    FY23   H1FY24 

 Equity and Liabilities          

 Equity Share Capital  179 799 799 799 

 Other Equity  1,160 783 855 927 

 Total Equity  1,339 1,582 1,654 1,727 

 Non-Current Liabilities      

 Financial Liabilities      

 (i) Borrowings  1,023 724 403 299 

 (ii) Lease Liabilities  21 50 165 168 

 Provisions  56 65 72 85 

 Other financial liabilities  0 0 0 0 

 Deferred tax liabilities (net)  0 0 36 78 

 Other non-current liabilities  133 126 120 117 

 Current Liabilities      

 Financial Liabilities      

 (i) Borrowings  206 231 244 256 

 (ii) Lease Liabilities  6 11 12 27 

 (iii) Trade Payable  259 289 334 407 

 (iv) Other financial liabilities  37 65 102 62 

 Current tax liabilities   31 0 0 0 

 Provisions  25 40 44 41 

 Other current liabilities  36 49 82 55 

 Total Current Liabilities  600 685 818 848 

 Total liabilities   1,833 1,650 1,614 1,594 

 Total Equity and Liabilities  3,172 3,232 3,267 3,321 

 Assets      

 Non-Current Assets      

 Property, plant and equipment  2,119 2,066 2,037 2,019 

 Capital work in Progress  3 7 26 43 

 Right of Use assets  76 136 238 243 

 Intangible Assets   1 0 4 8 

 (i)Investments  7 50 52 122 

 (ii)Other financial assets  20 61 68 79 

 Loans   1 1 1 1 

 Deferred tax assets(net)  66 37 0 0 

 Other non current assets  17 17 30 30 

 Total Non current assets   2,309 2,375 2,455 2,544 

 Current Assets      

 Inventories  64 73 89 96 

 Investment  0 54 83 43 

 (i)Trade Receivables  173 134 207 280 

 (ii)Cash and cash equivalents & bank balance 50 87 88 77 

 Loans   487 387 233 162 

 (iii)Other Current Financial Assets  67 106 96 98 

 Other current assets  22 17 16 21 

 Total Current Assets  863 857 813 777 

 Total Assets   3,172 3,232 3,267 3,321 
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Analyst (s) holding in the Stock :  Nil 

Analyst (s) Certification: 

We analysts and the authors of this report, hereby certify that all of the views expressed in this research report accurately reflect our 
personal views about any and all of the subject issuer (s) or securities. We also  certify that no part of our compensation was, is, or will 
be directly or indirectly related to the specific recommendation (s) or view (s) in this report. Analysts aren't registered as research ana-
lysts by FINRA and might not be an associated person of the BP Equities Pvt. Ltd. (Institutional Equities). 

General Disclaimer 

This report has been prepared by the research department of BP EQUITIES Pvt. Ltd, is for information purposes only. This report is not 
construed as an offer to sell or the solicitation of an offer to buy or sell any security in any jurisdiction where such an offer or solicitation 
would be illegal.  

BP EQUITIES Pvt. Ltd have exercised due diligence in checking the correctness and authenticity of the information contained herein, so 
far as it relates to current and historical information, but do not guarantee its accuracy or completeness. The opinions expressed are our 
current opinions as of the date appearing in the material and may be subject to change from time to time. Prospective investors are cau-
tioned that any forward looking statement are not predictions and are subject to change without prior notice.  

Recipients of this material should rely on their own investigations and take their own professional advice. BP EQUITIES Pvt. Ltd or any 
of its affiliates or employees shall not be in any way responsible for any loss or damage that may arise to any person from any inadvert-
ent error in the information contained in this report. BP EQUITIES Pvt. Ltd. or any of its affiliates or employees do not provide, at any 
time, any express or implied warranty of any kind, regarding any matter pertaining to this report, including without limitation the implied 
warranties of merchantability, fitness for a particular purpose, and non-infringement. The recipients of this report should rely on their own 
investigations. 

BP EQUITIES Pvt. Ltd and/or its affiliates and/or employees may have interests/ positions, financial or otherwise in the securities men-
tioned in this report. Opinions expressed are our current opinions as of the date appearing on this material only. While we endeavor to 
update on a reasonable basis the information discussed in this material, there may be regulatory, compliance, or other reasons that pre-
vent us from doing so.  

This report is not directed to or intended for display, downloading, printing, reproducing or for distribution to or use by any person in any 
locality, state and country or other jurisdiction where such distribution, publication or use would be contrary to the law or regulation or 
would subject to BP EQUITIES Pvt. Ltd or any of its affiliates to any registration or licensing requirement within such jurisdiction. 
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